
 Framework for the process
 Focus on data
 Small test of change
 Affordable
 Non‐threatening
 Manageable



NEW JARGON

 Model of improvement
 Small test of change
 Capacity for improvement
 Learning collaborative
 Learning lessons
 PDSA
 Action oriented learning
 Setting aims
 Establishing measures
 Learning session
 Action period

LOGO



 Time Commitment
 Coordinating large diverse team
 Maintaining momentum



 Take time to understand the concepts
 Commit to the process
 Choose your core team carefully
 Communicate success
 Remember to plan for spread


